—— STRUCTURAL INTEGRITY / FOR LEADERSHIP TEAMS

The Choke Point

a leadership diagnostic

A half-day for owner-operator businesses where everyone's working hard, the same
problems keep coming back, and the real issue isn't the strategy - it's what's running the
people running it.

Most trade and construction businesses don't have a strategy problem. They have
a people problem dressed up as one.

The people are good at what they do - but they're bringing their own biases, blind
spots, and bullshit into every decision, every meeting, every conflict. The
decisions that stall. The conversations that happen in the ute on the way home
instead of in the room. The team you've written off as "just different personalities.”
The tension everyone manages around but nobody addresses.

That's not a process issue. It's a structural one. A human one. And until it's
understood, everything else is weakened.

WHO IT'S FOR

Trades, construction, and civil. $2-20m turnover, where the people
who built it are still in the room running it.

You built it. Either by accident or on purpose, you're now running a company. The load's tilted. You're
working harder than anyone in the building. Strategy's not sticking. Neither is culture. The team's good
at the job, but the same problems keep showing up wearing different clothes.

You already know the bottleneck isn't the strateqy. It's something
underneath that hasn't been named yet - and it's running you and the

business at the same time.



WHAT HAPPENS IN THE ROOM

Half a day. The real conversation.

The team will know straight away this isn't a conversation they've had

before.

Before Mike arrives, every person in the leadership team completes a short anonymous questionnaire.
He reads it. He walks in already knowing what's operating under the surface. That changes everything
about the day.

The frame for the team is simple: Mike's here to look at how we work together and where we're getting
stuck. That's it. Not an assessment. Not a fix. A look.

In the room, the team works. Real issues, real dynamics, the stuff that's been sitting under every
meeting and every decision. Not theory. Not a workshop. Work that has immediate value for the
people doing it - and that simultaneously gives Mike a clear picture of what's actually running this
business and the people in it.

What he's watching while that's happening: where decisions stall, who defers to who and why, what's
driving the friction everyone's learned to work around, where the simple, fixable blocks are. The stuff
that shows up in how a team actually operates together - not what they say in a meeting, but what
happens in the room. This is the silent stuff costing the business.

The team leaves having done something real. The lead person gets the rest of it - privately.

WHAT YOU WALK AWAY WITH

A written diagnostic. Two to three pages. Within a week.

What came up at the team level. Where to focus first for the next 90 days. What to do next.

FOR THE LEAD PERSON — PRIVATE

A clear picture of the people making decisions in your business. What each person's bringing
in, the dynamics you can't see from where you sit. Where to focus your leadership next.

The diagnostic stands alone. You can act on it without ever working with Mike again. Or it can convert
into ongoing work - separate conversation, not the close of this one.



ABOUT MIKE

Twelve years. Three thousand men. Sixty business owners.

Mike Campbell is a men's coach based in New Zealand. He's worked with
business owners, tradies, executives, and the men who built businesses that

ended up running their lives instead of the other way round.

12+ years working with men in leadership - business owners, directors, senior leaders, trades bosses.
Not from a corporate HR background. From the inside of how men actually think, resist, and perform
when the stakes are real.

Author of Unleash Your Alpha (2014, Amazon bestseller).

HIS SPECIFIC EDGE

He knows men - what runs us, what we resist, what we won't say in a

room even when everyone already knows it. That's usually exactly what's
costing the business.

12+ 3,000+

Years coaching men and leaders Men worked with across 20+ countries
60+ 300+

Business owners and senior leaders Graduates of Everyday Legends Academy

He sees what's actually going on. Says it in a way people can hear.

THE INVESTMENT

$11,000 NZD

Half-day on-site or off-site. Written diagnostic delivered within seven days. Includes

private debrief with the lead person.

Warm enough to trust. Sharp enough to respect.



NEXT STEP

A conversation first. No pitch. Mike asks questions. You talk. Decide
together if it's worth running the diagnostic.

If it isn't, he'll say so. If it is, you'll know.

GET IN TOUCH — BOOK A CALL WITH MIKE —

Mike Campbell - Men's Coach Structural Integrity



mailto:info@mikecampbell.com.au
https://calendly.com/mike-campbellmc/choke-point-call

